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Letter from the Vance County Board of Education
Chair and the Superintendent

This strategic plan represents the work and voices of many Vance County citizens who
believe a strong public school system is essential for our community. Our community
expect schools that will keep our children safe while offering an education designed to
help our students love learning and prepare them for success in life. The priorities set
forth in this plan represent the convergence of the North Carolina State Board of
Education strategic plan, and the Vance County Schools’ vision, mission, and beliefs. You
will find information about each of these on each of the following pages.
The strategic focus areas listed in our plan begin with our most important mission; to
prepare students for success in college and careers by providing a personalized
education. Our second priority is to ensure we build the capacity of our employees,
particularly our teachers, to have the skills necessary to deliver a world class academic
program to our students. Our third priority recognizes the importance of operating an
efficient, effective, and transparent organization. The fourth priority focuses on ensuring
the wellbeing of our students by promoting health, safety, and responsibility. Our fifth
priority addresses the importance of involving parents and community in our work
because so much of what makes students successful occurs outside the school day.
Finally, our sixth priority acknowledges and supports our focuses on the importance of
ensuring that we have safe and up‐to‐date facilities that contribute to the success of our
instructional programs.
We have identified data points aligned with each of our six strategic focus areas which we
will use to monitor and report on our progress. Data from the 2015-2016 school year will
serve as our baseline data. We anticipate producing our first Annual Report of the 2015–
2016 school year, in the fall of 2016 and presenting it to the community in formal “State
of the Schools” programs to be held throughout the community. The annual report will
also be made available to the community in print and on our school system website.
We recognize that families have many educational choices available for their children.
Our aim is to create the best possible educational choice for all Vance County children
and families. One of the greatest attributes of the Vance community is our commitment
to collaborating to identify ways to support our children and improve our quality of life.
This plan represents our roadmap to accomplish our work, and we are confident that we
can get there by working together to achieve educational EXCELLENCE… without excuse!

Mrs. Gloria J. White, Chair

Dr. Anthony D. Jackson, Superintendent

Vision
The Vance County School System is a place where students participate in a rigorous and
challenging educational environment in which they are engaged and empowered in their
learning. Our students will graduate as responsible citizens, prepared to compete in the
global economy. Collectively, our students, educators and community members commit to
becoming lifelong learners and ensuring that ALL students are prepared for success and
equipped with the skills to pursue their dreams. Without apology as a system we will
pursue, expect, model and deliver Excellence… without Excuse!

Mission
The Vance County School System is committed to providing a world-class education, focused
on preparing ALL students for success, life-long learning and living as contributing, productive
global citizens.

Belief Statements
1.

Excellence is an attitude, a belief and an action embedded in everything we do.

2.

Educators set high expectations that drive learning and coursework to be rigorous,
engaging, and aligned with college and career readiness.

3.

Student achievement and success should not be predictable by race, ethnicity, gender,
or socio economic status.

4.

Educators believe in and share the responsibility for the development of the whole
child.

5.

All stakeholders share responsibility for promoting a culture of integrity, honor and
respect.

6.

Effective family and community partnerships are a cornerstone of the educational
experience.

North Carolina State Board of Education
Vision of Public Education in North Carolina: A Great Public Education System for a Great State
Every public school student will graduate ready for post-secondary education and work, prepared to be a globally
engaged and productive citizen
Mission
The State Board of Education has the constitutional authority to lead and uphold the system of public education in North
Carolina
Goals
For more detailed information about State Board of Education goals, visit the SBE Goals Page:
http://stateboard.ncpublicschools.gov/about‐sbe/sbe‐goals
Goal 1: Every student in the NC Public School System graduates from high school prepared for work, further
education and citizenship.
Goal 2: Every student has a personalized education.
Goal 3: Every student, every day has excellent educators.
Goal 4: Every school district has up‐to‐date financial, business, and technology systems to serve its students, parents
and educators.
Goal 5: Every student is healthy, safe, and responsible.

Office of the North Carolina State Board of Education
301 North Wilmington Street, Room 212
6302 Mail Service Center
Raleigh, NC 27699‐6302
Phone: 919.807.3401
Fax: 919.807.3198

STRATEGIC FOCUS AREAS
Strategic Priority One: High Quality Teaching, Learning and Fostering an Innovative Culture.
Many factors contribute to a student’s academic performance, including individual characteristics and
family and neighborhood experiences. But research suggests that among school-related factors, teachers
providing high quality instruction matters the most. We must provide our teachers with the necessary
professional development opportunities to increase their skills to execute instructional innovation within
their classes, while also engaging their students in learning that enhances students’ critical thinking skills.
Offering cutting edge professional development training will lead to success in other areas such as teacher
recruitment and the development of a strong academic culture.
Strategic Priority Two: Improved Equity and Access to College and Career Opportunities. VCS
must be committed to providing every student a chance to pursue opportunities of individual interest in the
areas of career and technical education and college-level coursework. Barriers to access must be assessed
and eliminated. We must rethink the role of guidance counselors and develop practices that prepare
students to make informed choices about future opportunities. Deliberate attention must be given to
increasing academic rigor and opportunity. Through increased career research and guidance, students will
thrive in an educational environment that is both challenging and responsive to their unique interests and
talents.
Strategic Priority Three: Culture of Excellence.
Culture is a powerful lever for organizational improvement. Focusing on interpersonal relationships and
cultivating a culture of excellence promises to create the conditions where professional talent is nurtured
and celebrated.
Strategic Priority Four: Talent Management.
A school district’s most valuable resource is its personnel. If having the best professional talent in every
classroom makes a difference for children, then VCS must commit the necessary resources to attract, hire
and retain the best teachers. In addition to teachers, maintaining a highly qualified and skilled
administrative and support staff will ensure greater organizational efficiency and support for the
instructional program. We must give some attention to the creation of an effective successful planning
process and building grow-your-own opportunities for internal candidates for future professional
opportunities. Professional development tied to expectations and outcomes will ensure that teachers have
the support they need to successfully meet the needs of students. Finally, a robust and meaningful staff
recognition program is needed to ensure that employees feel valued and supported.
Strategic Priority Five: Community Engagement.
Community partnerships improve the quality of service to our students in many ways. Finding new and
creative ways to involve the community in the daily operations of our schools is critical to improving
educational opportunities for students. We must be transparent and open. We must take the lead with
telling OUR story and develop strategies to engage our community with addressing our challenges and
celebrating our successes. Each of these priorities is aligned with our current district strategic framework.
Additionally, each strategic priority has the potential to directly impact overall student achievement. It is
expected that the work associated with each strategic priority will move forward at a faster pace where
organizational capacity is currently in place. Where capacity needs to be cultivated through professional
development or improved resources, the work will progress at a slower pace.
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Renew

Strategic Priority 1
Every Vance County Schools’ student
receives a personalized education in order
to graduate from high school prepared for
work, further education and citizenship
Outcome 1.1: Graduate students prepared for post‐secondary education
1. Increase the percentage of students receiving a diploma within four years
2. Increase the percentage of students successfully completing at least one Advanced Placement (AP),
International Baccalaureate (IB), Career and Technology Education (CTE) Concentrator, or other college
level course during high school
3. Increase the percentage of students earning scores of 4 and 5 on the Grade 8 End‐of‐Grade assessment
(EOG) in reading, mathematics and science
4. Increase the percentage of 11th graders scoring at or above the minimum requirement score on the ACT
for admission into the UNC System (composite score of 17)
5. Increase the Average ACT Composite Score of Grade 11 students
6. Increase the percentage of students scoring a 3 on AP
Outcome 1.2: Graduate students prepared for employment
1. Increase the percentage of graduates who are CTE concentrators
2. Increase the percentage of graduates who earned a Silver or better on the ACT WorkKeys assessment
3. Increase the percentage of graduates who participate in a work‐based learning opportunity while in high
school
Outcome 1.3: Prepare all students for annual academic growth from elementary through high school
1. Increase the percentage of third graders scoring proficient or higher on the reading beginning of grade
(BOG), end of grade, portfolio, or alternative assessment
2. Increase the district’s overall EOG and EOC performance composite and increase the number of schools
achieving a performance composite at or above 60%.
3. Increase the percentage of schools demonstrating growth of students at all ability levels
4. Improve students’ reading abilities across all grade levels and all subject areas
5. Develop strategies to reduce student performance gaps on academic measures based on race, ethnicity,
economic disadvantage, and gender.
Outcome 1.4: Improve student engagement through programming that meets the needs of a diverse array of learners
1. Alternative – Increase the percentage of students graduating high school who have been served by our
alternative programs
2. Vance Early College High School (VECHS) – Graduate 100% of students enrolled with a high school diploma and
an associate’s degree within five years
3. English Language Learners (ELL) – Meet Adequate Measurable Annual Objectives (AMAO) 1 and AMAO 2 status
annually
4. Exceptional Children (EC) – Increase the percentage of EC students scoring proficient on Read 3D, EOG, End‐of‐
Course (EOC), PLAN, and ACT assessments
5. Academically and Intellectually Gifted (AIG) – Increase the percentage of AIG students who show one year of
growth annually
Outcome 1 Data Points
 4‐year cohort graduation rate
 Percentage of cohort successfully completing AP/ Dual Enrollment College Course/CTE goals
 Percentage of Grade 8 students earning scores of 4 and 5 on the EOG in reading, mathematics, and science
 Percentage of 11th grade students meeting or exceeding a composite score of 17 on the ACT
 District EOG and EOC Performance composite
 Percentage of third graders scoring proficient or higher on the reading beginning of grade, end of grade, portfolio, or
alternative assessment
 Percentage of students in each school meeting or exceeding expected growth

Strategic Priority 2
Every Vance County Schools’ student,
every day has excellent educators
Outcome 2.1: Build educator capacity to deliver an outstanding instructional program
1. Establish a process to coordinate, document, and evaluate all professional learning opportunities offered
within Vance County Schools
2. Coordinate and plan professional development opportunities to be delivered and available to teachers
district wide
3. Collaborate with principals to provide focused professional development for individual schools as needed
4. Coordinate personal growth opportunities for educators available outside the district, including the
National Board Certification Program, Department of Public Instruction (DPI) trainings, and training from
other state and national entities
5. Establish training to enhance teacher‐level leadership within schools and classrooms
6. Coordinate the leadership development program available to beginning principals, assistant principals,
teacher leaders, and aspiring administrators
7. Coordinate district‐wide training for all administrators
8. Provide professional development for classified personnel
Outcome 2.2: Support educators and administrators with employee evaluations to promote a culture of continuous
improvement
1. Provide training and support for educators and administrators in using the North Carolina Educator
Evaluation System (NCEES)
2. Coordinate, monitor, and implement the appropriate and timely implementation of the NCEES at all levels
in the district
Outcome 2.3: Ensure recruitment and retention of highly qualified staff
1. Provide district personnel and school administrators access to highly qualified teachers and classified
candidates for employment screening and selection through college, university, and local job fairs
2. Provide training to district administrators to support them in the hiring process for all positions in their
schools
3. Enhance partnerships with local colleges and universities to ensure a pipeline of qualified applicants
4. Enhance the induction and mentoring processes to support new hires and employees in their first three
years in all school system positions
5. Identify strategies for ensuring schools with the greatest challenges have highly effective educators
6. Identify strategies to monitor and improve where necessary the climate and culture of schools and offices
7. Increase recognition for excellent performance
Outcome 2.4: Establish and maintain effective and efficient personnel operations
1. Maintain a transparent hiring process for all prospective applicants to school system positions
2. Initiate a continuous improvement model for increasing responsiveness during the hiring process, ensuring
outstanding internal and external customer service, and maintaining records in a manner that is both
accessible and secure
Outcome 2 Data Points
 Percentage of teachers with a status of developing, proficient, accomplished, and distinguished on the
educator evaluation system
 Percentage of teachers who are “highly qualified”
 Hours of training completed by school system employees
 Teacher Turnover Report
 Number of professional development offerings for WCS staff
 Number of VCS participants in professional development offerings
 The North Carolina Working Conditions Survey (alternate years)

Strategic Priority 3
Vance County Schools will establish and maintain up‐to‐date financial,
business, and technology systems to serve our students, parents and
educators
Outcome 3.1: Maintain an infrastructure that supports classroom instruction and the
implementation of 1:1 Initiatives
1. Maintain an up‐to‐date technology infrastructure
2. Develop a multi-year sustainability plan to manage the acquisition and replacement of our
technological resources and infrastructure.
3. Support, maintain, and upgrade the available technology at our school sites
4. Provide technological resources and training for all personnel to ensure readiness to teach,
perform and produce in a technologically infused environment
5. Increase student access to 1:1 technology resources in grades 6-12 and increase access in
grades K-5
Outcome 3.2: Use local, state and federal funding according to state and federal laws and State
Board of Education policies
1. Maintain an up‐to‐date system for purchasing at the school sites and district level
2. Increase training for school sites and district level financial management practices
3. Develop a plan to transition core content materials to digital resources where possible
4. Automate procedures across the district to improve operational efficiency
Outcome 3.3: Maintain up‐to‐date Business Operations to support the directives of Vance County
Schools
1. Increase the participation in universal breakfast and lunch
2. Increase participation in Before and After School Programs
3. Increase the district transportation efficiency rating
4. Install GPS units on all district owned transportation
Outcome 3 Data Points:
 Percentage of schools with a sufficient level of wireless coverage to implement 1:1
programs campus wide
 Percentage of middle schools implementing 1:1 programs for students
 Percentage of high schools implementing 1:1 programs for students
 Yearly Financial Audit
 Transportation Efficiency Rating
 Bus Inspection Scores
 Student participation in the Before and After school programs
 Student participation in the breakfast and lunch programs

Strategic Priority 4
Vance County Schools will promote student health, safety, and
responsibility
Outcome 4.1: Increase the number of students, staff, and parents presenting healthy
behaviors
1. Develop a comprehensive wellness plan with schools and community partners
2. Enhance the school‐based health advisory process
3. Provide opportunities to engage our students and families in health‐promoting
activities
Outcome 4.2: Enhance safety and security protocols at schools
1. Create and maintain crisis plans for each school site in coordination with
emergency responders
2. Analyze, enhance, and maintain security equipment and protocols at school sites
3. Build staff and student capacity for safety and security
4. Increase cyber‐security awareness among staff and students
5. Increase parent engagement and participation in safety‐related activities at
schools
6. Enhance practices to ensure safety on school buses
Outcome 4.3: Prepare students to be responsible citizens
1. Update and execute a student discipline policy designed to ensure an
environment conducive to student learning
2. Implement PBIS with fidelity in every school
3. Promote non-traditional programs as alternatives to out-of-school suspension
(Empowerment Academy, AdVance Academy at Western Vance High School)
4. Establish a district-wide bullying prevention program
Outcome 4 Data Points:
 Number of schools with health advisory representatives
 Number of schools with updated and approved crisis response plans
 Criminal activity incident rate in schools
 Short and long‐term suspension rate
 Number of students chronically absent
 Number of schools with positive behavior support programs
 Percentage of Grade 7 students completing the GREAT program
 Number of staff trained in CPR and number of schools with wellness plans

Strategic Priority 5
Vance County Schools’ families, businesses, and community
stakeholders are engaged and valued partners with our schools

Outcome 5.1: Engage all Vance County Schools’ families as active partners in the school district
1. Build school level capacity for parent and family outreach
2. Ensure effective communication to parents and families who have access to electronic
communication and those who do not
3. Collaborate with parents and families to support student achievement
4. Encourage parents and families to effectively advocate for their children
5. Ensure parents and families are equal partners in Vance County Schools
Outcome 5.2: Engage all business and community stakeholders as active partners in the school
district
1. Develop community‐wide strategic school‐business partnership process
2. Strengthen productive and collaborative partnerships between organizations and the
district and its schools and increase community awareness of school‐business partnerships
3. Create and maintain an environment in the district and schools that is welcoming to
businesses and stakeholders
4. Establish a District Parent Support Center at the ASD
5. Offer a parent to parent training model (ex., Parenting Partners, Triple P)
Outcome 5 Data Points
 Parent and family participation at outreach events including Parent Academy
 Data identifying the preferred form of communication for each family
 Parent and family participation in system‐wide advisory groups and committees
 District‐wide school‐business partnership data

Strategic Priority 6
Every Vance County Schools’ student has a healthy and safe learning
environment consistent with the system’s instructional goals
Outcome 6.1: Maintain our buildings to improve safety and functioning to support student learning
1. Provide ongoing training opportunities for all custodial staff
2. Improve communication with principals, administration, and custodians to speed up and
increase the transparency of the work order process
3. Increase administrator and employee awareness of local, state, and federal compliance
laws, regulations, and policies to ensure school building safety
4. Increase sustainability and efficiency of school buildings
Outcome 6.2: Develop a Comprehensive Capital Plan
1. Meet with school, county, and community stakeholders to conduct a comprehensive
analysis of all buildings
2. Work with Vance County government officials (County Manager/ Board of Commissioners,
etc.) to develop a comprehensive capital improvement plan
Outcome 6 Data Points
 Total hours of job-embedded training provided to custodial staff
 Monthly building inspection scores
 Number of work orders completed
 Number of schools at or above student capacity
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GOALS
1.

VCS students will graduate prepared to
pursue the college and/or career of their
choice







2.

VCS Students will demonstrate
proficiency in mathematics and reading
as demonstrated by EOC/EOG
Assessments





3.

All schools in VCS will earn a SPG of C or
better and meet or exceed growth.

2016
Baseline

2017

2018

2019

2020

2021

82%

85%

87%

88%

90%

92%

12%

15%

18%

20%

23%

25%

50%

55%

60%

65%

68%

70%

50%

55%

60%

65%

70%

75%

Increase the overall percentage of students proficient in
math coursework (EOG, Math EOC ) to 70% and Reading
(EOG, English II EOC) to 75%
th
Increase the overall percentage of 8 graders students who
complete Math I successfully (Level 3 or Higher) to 95%
Increase the percent of students reading on grade level by
rd
3 grade to 95%
Increase the number of schools earning a C or better to
100%
The number of schools meeting or exceeding growth will
increase annually as demonstrated by EVAAS
Increase share of VCS students served by the Vance County
School System to 90%
Increase the number of innovative school programs to
include STEAM, CTE Academies, Fine Arts themes

M - 35%
R – 40%

45%
50%

55%
60%

60%
65%

65%
70%

70%
75%

55%

75%

80%

85%

90%

95%

70%
49%

75%
60%

80%
75%

85%
80%

90%
90%

95%
100%
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13

15

17

17

76%

78%

80%

84%

87%

90%

22%

20%

18%

16%

12%

10%

OBJECTIVES




Increase the 4 year cohort graduation rate to 92%
Increase the percentage of graduates with one postsecondary credit to 25%
Increase the number of VCECHS students graduating with
an associate’s degree to 70%
Increase the percentage of CTE Completers to 75%
Increase industry certifications and credential to 75%

VCS will develop programs to recruit and
reclaim families who have made other
educational choice decisions for their
students



5.

VCS will recruit, retain and reward
excellent teachers



The teacher turnover rate will reduce annually to reflect the
state average

6.

VCS will implement transparent,
effective and efficient operational
procedures



The district will implement internal control
procedures to ensure annual (unmodified) audit
opinions and exceptional financial stewardship

4.



9

Baseline

